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Matter: How to successfully implement a portfolio of Primary Care Telemedicine services for a broad base of patients with diverse health conditions. Background: In Spain the Public Healthcare system is universal. Mutua de Terrassa (Mutua) is a private healthcare organization in charge of the public Primary Care system in a province of Spain, covering 240,000 inhabitants. Due to several well-known factors, the Spanish Healthcare Public system is unsustainable as it is, and both the regional Government and the private operators are working to find a new system. Applying Telemedicine services to Primary Care entails dealing with a highly valued –easy to access heatlh service for all population, and with a great deal of complexity. Mutua is willing to lead the change by implementing a horizontal Telemedicine service for 2,000 patients with widely diverse health conditions to prove efficiency and efficacy benefits and then expand it to all their inhabitants base within 3 years. Objective: Implementation of 15 telemedicine services in a portfolio -called Cloud Health- for 2,000 inhabitants. Determine Key Success Factors for implementation and economic improvement of the Primary Care health model. Set launch stage and mature stage of the service. Findings: A Primary Care Telemedicine horizontal service is viable, valued by end users and showing economic viability once reached mature stage of implementation. It is able to deal with up to 80% of patient situations. End user like for the platform is crucial for acceptance and use. Variables for success are: (1) transparency and easy access, (2) quality service of professionals and true help to health events and situations, (3) immediate feed-back adjusted to every action done in the Telemedicine Service, (4) lean integration with PHR’s, HIS. Conclusion: Telemecicine for PC is viable from all points of view: technology, patient, professional. Healthcare system will wait until service matures and delivers scientific proven data of the economic benefits before implementation, which could happen 2013-14. In the meantime private sector has started to implement the service to improve service quality and mid-term costs.
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