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Source of data: The medical database for service records, in e-format exists for 15 years and contains data of all hospitalizations at The Institute for Oncology and Radiology of Serbia (IORS). The database is kept on an annual basis and consists of about 25,000 records per year. Each record represents one treatment (episode) of patients at IORS and has 40 variables related to: data on the organizational unit where the patient resides, patient identification data, data on primary diagnosis and associated diseases, number of hospital days in intensive care, type of applied therapy and patient status at discharge. Methodology: Using comparative methods and methods of observation, the analysis of a large amount of data on all hospitalizations has been performed. We used domestic and foreign literature and the experience of other countries in record keeping services. Results: The comparison data revealed that the length of patient stay varied depending on the diagnosis and the type of treatment applied. In the early years of recording the patient's stay was significantly longer and ranged from 12 (when it comes to surgery) to 40 days (when it comes to radiation therapy). Monitoring and analysis of services at daily hospital has enabled a better organizations with a greater frequency of patients and thus made resources for oncological therapy more available. The result of this kind of work are reduced waiting lists for admission to hospital. Conclusion: Medical e-bases gave new possibilities for improvement in the organization of medical institutions, because they provide accurate data and the factor of human error is minimized. A large number of working hours required to create such a complex report on the work of hospital services was replaced by standard reports created in minutes. Monitoring of parameters necessary for assessing the quality of work and organizations, enables continuous improvement and savings of hospital resources.
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