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The Telehealth Center of the Federal University of Minas Gerais School of Medicine (NUTEL) developed activities involving teleconsultation. The possibility of health professionals discussing clinical cases with specialists increases the effectiveness and adds quality to primary care. Nonetheless, the number of teleconsultations requested by municipalities was considered low. Objective: To describe the interventions aimed at increasing the number of teleconsultation requests by municipalities. Methodology: NUTEL offers teleconsultation system with a team of professionals on duty providing services on internal medicine, pediatrics, gynecology, obstetrics, dermatology, dentistry, nursing, physiotherapy, pharmacy, nutrition and clinical pathology, in addition to over 46 medical specialists. To increase the number of requests a person was trained to make telephone contact and send electronic messages to the health professionals, starting in May 2010. Interviews were conducted with managers, family health team coordinators and health professionals. Further meetings were held and travels to the municipalities also took place. Results: There were reports of ignorance about the use of the system, lack of time to use, connectivity problems, lack of physical infrastructure, high job demands and lack of incentive by the manager. The complaints were analyzed and solved within the possibilities. System access conditions were improved and the managers became aware of the potentials benefits of telehealth and the importance of its use. The number of teleconsultations increased from 72 in 2007, to 456 in 2008, 864 in 2009, 1006 in 2010 and to 1690 until October 2011. There was an increase in the number of monthly teleconsultations and a reduction in the reply time after the intervention. Outcomes: Based on this study we have concluded that it is possible to increase the frequency of teleconsultations requests by changing organizational aspects of healthcare services and u! sing the motivational interventions. Teleconsultation and webconferencing are important activities in the training of family health teams and the improvement of patient care.
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