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In August 2011, a representative sample of Kenyan healthsector stakeholders met and launched the national eHealth strategy. Whereas this was a culmination of a lot of work spearheaded by the government, it represented a beginning of a process to implement eHealth in Kenya. ICTs have the potential to improve health services delivery in terms of access, equity and quality. But how ready is the country and the Kenya health sector specifically ready for tapping to ICTs to enhance delivery of health services? We have carried out an assessment of two counties – one local and one urban. Based on the Technology Acceptance Model initially proposed by Davis (1985) and as later modified by Venkatesh (2000), we have carried out an initial assessment of readiness in terms of user motivation to reflect perceived usefulness, attitudes towards technology and anchors to the adoption of technology such as the supporting infrastructure readiness, organizational strategic thinking (for individual hospitals) and availability of human skills and training. The assessment tool is developed with reference to such assessments frameworks as by ITU and Coleman (2010) covering political, regulatory, organizational, cultural, communication and technological factors. Whereas there is noticeable application of ICTs across the two studied counties, there is a glaring disparity in readiness. The private hospitals are far ahead in readiness while the public hospitals only reflect fragmented embrace of ICTs in their processes. The urban county is overall more ready. Over 92% of the staff across the two counties (in both private and public hospitals) are computer literate and occasional users of computers (and internet). Moreover, the perceived usefulness is positive (86%) across both counties. Strategic thinking in the public sector hospitals is centralized with initiatives driven from the headquarters while in the private sector, individual facilities initiate the processes. We next embark on an assessment of specific themes viz telemedicine and eLearning in line with the national strategy’s five pillars of strategic intervention and implementation.
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