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The delivery of healthcare services in South Africa still remain a challenge and as telemedicine holds promise as a tool for improving the delivery of specialty care, especially in underserved regions, the Department of Health in Limpopo committed to bridging the gap between major hospitals with specialists and regional hospitals where the underprivileged communities still have no access to specialists through telemedicine. Methods This presentation highlights the challenges of implementing a telemedicine project that has grown from a pilot effort to a sustainable network. With the support of the Department of Health Limpopo, a comprehensive telemedicine project was launched in 2008 establishing a telemedicine network linking four sites using real-time consultations using a wireless network. Since then, the project has grown to fourteen sites and is still ongoing. The scaling up of this project highlighted the challenges of moving from a pilot to a fully functional network. Our knowledge of working in the field and our involvement in the implementation of a telemedicine project validates findings on what contributes to a successful project. Results Our findings suggest that the key challenges and critical success factors to project success are noted to be: Government involvement and support A phased approach to ensure slow but sustainable growth The acceptance of telemedicine by the community and Health Care Professionals Increased public awareness Proper communication between all stakeholders Technology/Infrastructure readiness (network and cabling) and organization readiness (ongoing training) Conclusion Change management, a detailed project plan, monitoring and evaluation and open communication channels all contribute to the success of a telemedicine project. This presentation highlights some of the key points to keep in mind and that simply adopting telemedicine for health care does not solve existing health problems but that social, cultural and behavioral factors are also important. 
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