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Despite an undeniable success in Nordic countries, national Electronic Health Records (EHR) were not so successful in other countries like England or Netherlands. In parallel, Personal Health Records (PHR) seem to encounter the same kind of problems as EHR when looking at Google Health service which stopped operating in January 2012, while Microsoft announced that people could easily transfer their personal health information to a Microsoft Health Vault account. Of course, the closing of Google Health or some others will not stop PHR growth and they could for example succeed when embedded in physician-managed EHRs. However, despite a strong potential value, we are forced to observe that consumers' use of PHRs remains low, confirming that EHR and PHR are ‘sliding into the trough’ of the Gartner hype curve. Finally, apart from the patient or healthcare system potentials benefits, the key question remains: what is the business potential of PHRs, is it in a standalone mode, in partnerships with insurers or care provider organizations, or as an integrated tool within a healthcare platform? To answer to this question, several existing PHR solutions were reviewed and analyzed, together with the extraction of their Key Success Factors, using the point of view of Technology for Health Services (THS) Providers. To extract such information from known PHR use cases, the following approach has been used: - Their business models and value chain were first analyzed to detail the value proposition – Then the Key Success Factors were extracted from the business models use cases taking into account stakeholders’ position in the value chain, their legitimacy and their expertise, the incentives for patients and/or healthcare providers, the commitment and interest of the governments and/or NGOs, the components standards and interoperability , the telecom network, etc. 
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