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Partners
• Göteborg University (SE)
• North Denmark Region (DK)
• Culminatum Innovation (FI)
• Entrepreneurship Development Centre 

for Biotechnology and Medicine (EE)
• BioCon Valley (GE)
• Turku Science Park (FI)
• BioBaltica (PL)
• Institute of Biotechnology/Vilnius 

University (LT)
• ScanBalt (DK – Coordinator)
• 15 associated partners



Baltic Sea Region
1.745 Mio. Sqkm about 40% of the EU

Around 85 Mio. inhabitants
More than 20% of EU‘s population



EU BSR Flagship project
ScanBalt Health Region

• Long title:  “Set up cross-sectoral reference projects 
for innovation in health and life sciences”

• Objectives:
– Promotion of public health on a high level
– Exploitation of modern health and life sciences
– Strengthen innovation in the Health Care systems
– Baltic Sea Region as a model for a knowledge-based Health 

Economy based on a shared strategy
• Lead Partners:

– BioCon Valley (Germany)
– Lithuanian Biotechnology Association (Lithuania)
– ScanBalt and ScanBalt Academy (ScanBalt BioRegion)

http://www.scanbalt.org/sw132.asp


EU policies

• EU Baltic Sea Region strategy
• European Innovation Union
• Europe 2020 Strategy
• Horizon 2020



• Product Innovation
• Process Innovation
• Marketing Innovation
• Organisational Innovation

Innovation as tool for 
sustainable growth



Innovation 
= 

invention
+

commercialization

[Ed Roberts, chair of the MIT Entrepreneurship Center]



• ”Healthcare innovation can be defined as 
the introduction of a new concept, idea, 
service, process, or product aimed at 
improving treatment, diagnosis, 
education, outreach, prevention and 
research, and with the long term goals of 
improving quality, safety, outcomes, 
efficiency and costs „

Innovation in health care

[Omachonu et. al. 2010]



• Create an innovation friendly climate
• Access to venture capital
• Education in entrepreneurship and 

procurement
• Education in (regional) and EU 

regulations
• Link to regional innovation systems
• Ideas competition and coaching 

How to use Innovation as a tool to foster 
SME involvement in health care



Are there lessons to learn for 
telemedicine and eHealth?



Barriers to the adoption of 
telemedicine in Europe

Source: WHO Global Observatory for eHealth series – Volume 2
Telemedicine – Opportunities and developments in member states



Barriers to the adoption of 
telemedicine globally

Source: WHO Global Observatory for eHealth series – Volume 2
Telemedicine – Opportunities and developments in member states



An ecosystems approach to 
innovation



Conclusions
There are excellent tools and projects 
in the domain of Free/Libre Open 
Source Software for Health Care
However, the potential impact is quite 
limited so far
Ecosystem building is of paramount 
importance 

This includes responding to end user 
needs, modular development, 
financing/funding, regional capacity

Thank you for your attention!

(S)warm up!

Contact:
Thomas Karopka
tk@bcv.org
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